Appendix B

DRAFT ARGYLL AND
BUTE ECONOMIC
STRATEGY

Argyll - The Natural Choice to live, learn, invest, do
business and visit

Creating a New and Ambitious Argyll and Bute
Economic Strategy

Introduction

A prosperous and inclusive economy lies at the heart of council priorities and this is
reflected in the Argyll and Bute Outcome Improvement Plan 2013 — 2023 that has
been agreed with the Scottish Government. Despite significant political and economic
uncertainties during this time the EDAPs have helped deliver a series of positive
outcomes that have helped transform Argyll communities, created new, employment
opportunities in the private and third sectors, made improvements to critical economic
infrastructure and delivered sustainable economic growth with a focus on our key
business sectors with the greatest potential to create employment opportunity.

That said, a number of key and fundamental challenges still remain for our economy in
terms of our infrastructure needs, addressing our demographic challenges, low
productivity, addressing levels of underemployment and lower wages than the national
average, particularly for females.

With new opportunities and challenges now clearly presenting themselves through a
number of economic drivers such as the urgent need for business innovation and
investment, increased mobility in the workforce, a rising living wage, rapidly changing
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digital technology and new public sector interventions such as the emerging Rural
Growth Deal there is now a compelling need for a new Argyll and Bute Economic
Strategy that focusses on our key priorities, takes account of the resources we have
available as a council including working with our strategic partners.

Overarching Vision

The Draft Argyll Economic Strategy is a key document that aims to help deliver the
overarching vision of the Argyll and Bute Outcome Improvement Plan 2013 — 2023
that has been agreed with the Scottish Government.

“Argyll and Bute’s economic success is based on a
growing population.”

Extensive research and public engagement together with investment trends over recent
years has identified our key economic opportunities and also the main barriers to growth
that we need to overcome to reach our full potential. This is turn has helped identify the
Key Priorities we need to address in order to deliver our vision working with our
strategic partners across all sectors.

These Key Priorities for the strategy and associated action plan provide the foundation
for the future implementation of the Argyll Rural Growth Deal together with a focus on
delivery of three main themes:

a) Critical Economic Infrastructure: Connecting — to national and international
markets.

b) Place and People: Attracting — skills, residents, visitors & Businesses.

¢) Smart Growth: Growing — doing more of what works.

Leadership and Promotion

Argyll and Bute’s offer to the world has continued to be developed and promoted to
potential new residents, visitors and investors. Inward investment has been attracted to
the region due the high quality of life we can offer, the benefits of our scenic, coastal
location with much of the area in close proximity to Scotland’s central belt, our stunning
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built heritage and our increasingly diverse rural economy with a growing reputation for
innovation. The Rural Growth Deal submitted to both the UK and Scottish Governments
also highlighted future economic opportunities in our region and the council is now
encouraging new residents to come to Argyll through the #abplace2b, choose Argyll
and choose Bute initiatives.

Resources and other implications

The draft Argyll and Bute Economic Strategy, and the associated Action Plan that
supports it has been informed by extensive research and the analysis of available
economic data concerning the performance of our economy over a number of years.

The future delivery of the Draft Strategy will be highly dependent on the resources we
have available to progress the actions and outcomes we need to take. This will be
increasingly challenging given ongoing public sector resource constraints and the
unprecedented changes to national structural funds. For this reason the council has
indicated at a high level throughout the Draft Strategy what our collective role is and
where we can be expected to intervene or not. It is intended that levels of intervention
will be further defined through detailed team work plans.

Consequently, as a council we need to make best use of our corporate economic levers
including using our collective land and property assets, our role as a major employer
paying the living wage and above, to our employees and procuring goods and services
in a way that benefits local communities whenever we can.

In addition, delivering integrated activity across Council services aligned to the Draft
Strategy and partnership working across all sectors is more important than ever. All of
the Council’s services together with key strategic economic partners have a role to play
in the delivery of the draft Strategy including working in partnership to take forward the
Argyll Rural Growth Deal.


https://www.instagram.com/explore/tags/abplace2b/

Critical Economic Infrastructure: Connecting — to
national and international markets

Key Issues

Routes to Market

Creating reliable, resilient and secure routes to market is a top priority for the business
community. The principle way to do this is through our transport network.

Working with our partners to influence and deliver improved strategic and local
transport Links.

Improving our TRANSPORT CONNECTIVITY is a top priority for our council and
critically important for the future of Argyll and Bute in terms of quality of life as a place to
live, to learn, to visit and to do business. Key benefits of increased investment in our
transport corridors and services that make use of them include:-

e Improved connectivity for our residents

e Improved reliability and access for employment, goods and services to key
markets e.g. whisky/aquaculture products;

e Improved connectivity for our visitors;

e Improved safety and resilience on our strategic routes

The Council will therefore continue to work with the Scottish Government and our
national and regional transport partners to influence where future investment is
prioritised in order to facilitate improvements to our transport infrastructure that best
addresses the above issues.

Our role here is to influence, inform and lobby Government, national and regional and
transport agencies for improved transport connectivity throughout, and to and from,
Argyll and Bute.

Better Connected

Influencing the delivery of a high quality and modern Digital network

Having access to modern, fit for purpose and affordable, DIGITAL INFRASTRUCTURE
is now essential for most people to choose to live in a place and support a prosperous
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and inclusive economy. The Council will continue to influence and coordinate work with
our key stakeholders such as the UK and Scottish Governments, BT, Highlands and
Islands Enterprise and Digital Scotland to deliver the roll out of National digital
programmes for broadband and mobile connectivity. In addition, the Council will be
seeking to significantly expand the provision of fibre to fibre technology through
investment secured via bids to Government funding and the Rural Growth Deal with a
focus on strategic business sites, the delivery of telecare and medi-care health services,
town centres and educational premises.

Our role here is to influence, inform and lobby the UK and Scottish Governments and
their national agencies for fit for purpose, modern digital connectivity throughout Argyll.

Influencing the delivery of a fit for purpose energy network

Our energy supply and the grid that distributes it needs to be fit for purpose to enable
better internal management in an effort to improve resilience and enable the ability to
reduce our carbon footprint plus the ability to export clean energy to other parts of the
UK.

Our role here is to influence the energy industry including the national grid for the need
for further investment in our energy system.

Improving our Public Transport Services to meet the needs of a Modern Rural
Economy

Delivering public transport in Argyll and Bute is challenging given our low population
densities and geography with long distances between settlements. While some of our
communities have the advantage of good rail links such as Helensburgh and to a lesser
extent Oban and parts of Lorn most people have to rely on the bus in terms of public
transport. With public subsidies reducing there is a need to seek innovative solutions to
secure a public transport system that can meet the needs of a modern rural economy.

Our island communities and some of our peninsula communities also have to rely on
the availability of ferries and air services. Ensuring that all of these services are fully
integrated will help their future sustainability and allow people to reduce their reliance on
private transport which can be unaffordable for many people.

Our role here is to lobby for and facilitate improvements to the public and active travel
network, improve integration of services and examine how new technology can improve
our public transport system for the benefit of the local economy.
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Place and People: Attracting — Skills, Residents,
Visitors and Businesses

Key Issues

Stronger Places

Creating investor ready places through transformational change to our
outstanding Built Environment

The council has taken forward an ambitious capital regeneration programme over the
last decade which has helped to stimulate further public and private sector investment.
Projects ranged from the provision of new schools, bringing buildings back into
productive use and upgrading public realm. These council investments have attracted a
substantial level of external funding that has helped transform a number of our town
centres securing residents homes for the future, restoring civic pride, bringing redundant
property back into productive use and enabling new businesses to open. As this first
phase of investment comes to an end a number of other area regeneration projects
continue such as Rothesay Townscape Heritage Project, Campbeltown’s second
Conservation Area Regeneration Scheme and Dunoon’s first adding to the success of
previous area regeneration schemes.

A number of additional capital projects are now at various stages of implementation with
the likes of the regeneration of Helensburgh’s Hermitage Park, the roll out of the Tarbert
and Lochgilphead Regeneration Initiative and the Helensburgh Waterfront project. It is
intended to continue to undertake transformational, capital regeneration schemes in
Argyll which can include assisting local communities in accessing sources of funding.
However, given our limited capital resources this ambition will be highly dependent on
the availability of future match funding and also securing additional, external funding
through the likes of future CARS schemes, Heritage Lottery Fund and the Rural Growth
Deal.

Our role here will be to attract external funding to continue our programme of area
regeneration and capital projects that address strategic priorities of the council and our
strategic partners.




Assisting Local communities To Help Themselves

The council has also continued to work with a number of our communities to help them
address key issues where they live including growing their economic activity and social
resilience. The focus of our work is achieving transformational change in our
communities and this has been done through the development of charrettes or “making
places” initiatives to inform future investment opportunities. We continue to work in
retaining and developing Business Improvement District groups in Argyll and also
supporting the activities of community economic alliances with assistance from the
Lottery, Highlands and Islands Enterprise and SURF (Scotland’s Regeneration Forum).

With 17% of our population resident on our 23 inhabited islands and the recent
enactment of the Islands Bill there is a need to ensure that the needs of our island
communities are being met. With the introduction of the Islands Act there will be a need
to inform the delivery of the National Islands Plan and work with a number of partners to
secure sufficient resources that deliver a prosperous future for our island communities.

Argyll and Bute has a strong record in supporting communities to secure land and
property to sustain a valued community service, grow local populations and take
forward economic activity. A key example of this is the purchase of the former
Machrihanish MOD airbase by the Machrihanish Airbase Community Company
(MACC). The Council aims to continue to facilitate community ownership where it can
be demonstrated that this will bring clear economic and social benefits to a local
community.

Our role here is to inform and facilitate this process including community asset transfer
and by doing so helping to secure a sustainable economic future for all our local
communities.

Creating a vibrant cultural experience and strong creative industry

In Argyll and Bute we have a strong cultural identity, rich in the Gaelic language,
archaeology, architecture, music and the visual arts. This has helped to create a strong
sense of place that helps retain and attract people to live in our community and
encourage others to visit, often participating in our numerous events and festivals.
Specific actions to support Gaelic culture and language are being taken forward in the
Council’s Gaelic language plan.




With limited resources available the Council, working with our partners, has supported
the improvement of key cultural hubs such as the Campbeltown Cinema restoration, the
refurbishment of the Pavilion on Rothesay and expansion of Kilmartin Museum. The
Council has also initiated the Culture, Heritage and Arts Assembly (CHArts) which is a
network of creative people and organisations who live and work in Argyll. Working in
partnership with Creative Scotland and Argyll creative business representatives
CHARTS aims to deliver a sustainable future for this important business sector that has
real growth potential in Argyll and Bute and will also support the growth of other
business sectors such as tourism and food and drink.

Argyll and Bute is becoming increasingly popular as a place to undertake film and TV
work often with a national and international profile. This filming has a number of benefits
for our economy both during the actual on-site production in terms of local spend and
longer term benefits including highlighting people who live in our area to drawing
attention to our outstanding natural and built environment. The Council has established
a dedicated web site promoting Argyll as a place to film with details of the hundreds of
potential filming locations we can offer.

Our role here is to support the future sustainability of the Argyll and Bute creative
industries.

The provision of key worker housing to support economic growth

A key barrier to growing our population and delivering sustainable, economic growth is
the provision of affordable housing in the places people want to live and work. Argyll
and Bute has a strong track record in the delivery of social rented housing with a
substantial programme of new projects identified for the next five years delivered
through our housing partners including the Scottish Government and partly funded
through our own Strategic Housing Fund. The focus of Strategy in this area is delivering
additional housing choice, particularly for key workers working in our main business
sectors, to facilitate sustainable economic growth and it is intended to take this forward
through a range of partners and funded primarily through the emerging Rural Growth
Deal.

Our specific role here through the strategy is to ensure that housing will support
economic growth in our region by being available for key workers in the right place and
of the right type.




Skills for Work

Local people are Argyll and Bute’s most important asset in driving forward the local
economy. Our region has however a relatively low wage economy with a limited
number of higher-value jobs particularly amongst females. Ciritical skill gaps in
business sectors with real growth potential and also in the public sector have also been
clearly identified.

Consequently, there is a need to better support the skill needs of local people to meet
the changing demands of our economy by bringing additional, learning opportunities to
our area and improving linkages between skill providers and employers both in the
private and public sectors.

Improving local people’s skills is also a key component of attracting higher value jobs to
a rural economy such as we have in Argyll and Bute. The availability of workplace skills
linked to our priority business sectors can also be a key enabler of economic growth
and access to talent will have a major bearing on the success of our region in the short,
medium and longer terms. Given the rapid changes in our economy together with a
number of key skill gaps identified in both the public and private sectors skill providers
need to bring forward a common approach to address these including future challenges
such as automation.

Given our high level of self-employment (12%) there is a compelling need to equip
people with the right skills to grow their business and add value to the products and
services they offer. Working with our partners we will take forward an integrated skills
strategy that will look to focus on the following:

e Employability — helping residents with multiple barriers return to work;

e Promote ambition — Raising the awareness of young people of further and higher
education opportunities;

e Promote entrepreneurship — social enterprise/self-employment options;

* Address key skill gaps in key growth sectors including STEM,;

e Promote apprenticeships — within new and existing businesses;

e Promote adult skills development - including basic skills and digital;



Ensuring that there is access to job opportunities for all

Argyll and Bute enjoys a relatively low claimant rate throughout most of our area albeit
subject to seasonal variation. Whilst we will continue to work to lower this rate we are
also aware of local people with multiple barriers to employment that need pro-active
assistance. The Employability Team that is funded on a commercial basis delivers
Government contracts such as Fair Start Scotland, the Employability Fund, Work Able
and Scotland’s Recruitment Initiative. Inclusion therefore lies at the heart of this team’s
efforts and assists the council’s priority to be a mental health champion and bring back
people into sustainable employment.

Our role here is to help people with multiple barriers gain sustainable employment.

Improving skill providers links to local employers

Recent studies have identified skill shortages in our growing business sectors that are
holding back economic growth. Examples in the private sector include a lack of
qualified chefs, people with digital skills, engineers and technicians. If these skills gaps
are not quickly addressed there is a risk that businesses will be forced to curtail their
expansion plans or simply move out of our region. There are also skill gaps in our public
services such as doctors, dentists, teachers and care workers that has the potential to
undermine the key public services that people expect to have access to. A top priority
therefore is to address this skills gap by linking skill providers to local employers, by
improving educational choice in our region and raising awareness of existing and new
career opportunities in Argyll.

Our role here is to work with skill providers to make links to local industry and work with
partners to create greater educational choice in our region

Ensuring school students have the right skills for the future local economy

Modern workplaces are always evolving as they face ever changing global challenges
and new economic opportunities. Businesses are looking for students that generate
trust, forge leadership and create productive results. Digital skills are in high demand,
literacy, science and numeracy skills, being creative and having an ability to clearly
communicate with colleagues and customers. Our challenge is to equip our young
people with these skills, raise awareness of available career opportunities within Argyll
and bring them into contact with local businesses.

Our role here is to support and build on the activities of Developing the Young
Workforce (DYW).
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Creating a culture of entrepreneurship

The growth of small businesses is a key step in tackling our low wage economy. In
Argyll we enjoy a higher than average self-employment rate at 12% with the majority of
our businesses are at a micro or small scale and often family owned. Many of these
businesses provide outstanding services and products to the market place however too
many local businesses either lack ambition to grow or do not have the right skills in
place to do this. A key focus of the Strategy going forward will be to address this issue.

Our role here is to support the growth of ambitious local SMEs that can offer additional,
and preferably higher value, employment opportunities.

Expanding our Local Further and Higher education offer

Argyll College UHI and the University of the Highlands and the Islands (UHI) provides
the vast majority of Argyll’s local further and higher education offer at this current time.
Argyll College operates from 15 centres ranging from Tobermory in the north to
Campbeltown in the south, Tiree in the west and Helensburgh in the east. The numbers
of students attending these centres and the Scottish Association of Marine Sciences
(SAMS) at Oban has risen steadily in recent years but an opportunity now exists to
extend the education offer and attract people to study in Argyll from outside our region.
The key places where this can be achieved is expanding the academic offer at SAMS
as part of the Oban a University Town project; the creation of an aquaculture excellence
hub at MACC with involvement of Stirling University and in Helensburgh linked to the
expansion of HMNB Clyde and involving Strathclyde University.

Expanding our local Higher education offer also has the advantage of attracting new
businesses to our area to take advantage of graduating students, academic research
and enable greater collaborative working to accelerate business growth as businesses
cluster together.

Our role here is to work across council services together with academic partners and
the private sector to increase new opportunities for learning in Argyll and Bute.
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Smart Growth: Growing — doing more that works

Key Issues

Supporting Our Priority Sectors

If we are to make a transformational step change in our economy we need to focus our
support in sectors with the greatest growth potential with a track record of recent private
sector investment in our region. In Argyll our compelling business sectors include
tourism, food and drink including aquaculture and whisky, Creative Industries including
film and TV production, renewables, forestry, marine science and engineering including
defence industries. These sectors all feature in our emerging Rural Growth Deal (RGD)
and would also best benefit from addressing the RGD’s key themes.

Creating a World Class Tourism destination

The growth of TOURISM has been a major success in recent years in Argyll and Bute
supported by our Economic Growth Team and key partners such as the Argyll and the
Isles Tourism Cooperative (AITC). This key sector provides circa 25% of all private
sector jobs in Argyll and since 2008 there has been a 33% increase in visitor numbers
with tourism worth £479.6m in 2017 to our economy. Given our outstanding natural and
built environment Argyll will always have a lot to offer tourists visiting our area. That
said, this is a global industry that is constantly investing in its visitor experience and if
we are to remain competitive over the medium and longer terms the council and our
partners will have to continue to support the growth of this important sector.

Industry led and supported by the council and HIE areas of focus include the
improvement of our accommodation offer particularly in our main towns, targeted
promotion and marketing activity utilising digital platforms, working in collaboration with
the likes of Glasgow Tourism Agencies and boosting our adventure, food and drink, and
marine tourism offers.

Our role here is to support industry partners to establish Argyll and Bute as a world
class tourism destination.

Adding value to, diversifying and growing our Food & Drink industry

Often a key ingredient of our Tourism offer, but not exclusively so, is our growing food
and drink sector. Argyll produces first class products from our agriculture and fishing
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sectors, aquaculture, whisky, craft beers and Gin. The Council will continue to facilitate
the growth of this sector which have export potential and can provide higher value jobs
throughout Argyll including some of our remoter island and peninsula communities.

A key challenge for both tourism and the food and drink sectors will be to also ensure
we have sufficient people with the right skills to work in this industry particularly
following the UK decision to leave the EU.

Expanding our engineering, renewables, defence & marine industries

Argyll and Bute has a strong tradition in engineering activity from boat building,
aquaculture, energy and defence works. There is real potential for further expansion
linked to our marine industries including areas that can offer innovation and working
with academic partners such as SAMs or Stirling University to create business clusters
that can help generate higher value jobs and investment opportunities. The Maritime
Change Programme also represents a significant expansion of the activities of HMNB
Clyde with £1.3B capital investment up until 2030. This expansion linked to new
training opportunities with the base and with potential to expand in the wider community
offers a hugely significant opportunity to both grow our population and create a full
range of new job opportunities including in highly technical areas.

Our role here is to support the growth of our priority sectors including tourism, food and
drink, engineering, renewables, defence and marine industries.

Look to Inform and Influence Scottish Government’s Economic Policy and UK
Industrial Strategy

Argyll and Bute’s population continues to decline in common with a number of
Scotland’s west coast Local authorities. A key priority of the council is to reverse this
long term trend and having a growing economy is fundamental if we are to attract and
retain people to our region. The council, often working with our key partners, has taken
forward a number of initiatives to invest in our community including new schools,
building hundreds of new affordable homes, supporting the growth of businesses,
attracting significant external capital funding to improve our critical infrastructure,
improving peoples’ skills for work, investing in our roads, supporting a host of
community regeneration projects, providing grants to help people to move to Argyll and
improving our built environment through area regeneration initiatives.

The council understands that this investment is not sufficient on its own to address our
demographic challenge hence the compelling need convince the Scottish and UK
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Governments of the strategic importance of the rural economy and mainstream it within
policy and decision making processes.

There is also a need to secure a Rural Growth Deal for Argyll, to attract additional
private sector investment and also to influence national decision makers on future policy
and investment decisions that affect our region.

Our role here is to secure a Rural Growth Deal for Argyll and Bute working with council
services, our strategic partners across all sectors and to also inform and influence future
Government economic policy and investment decisions.

Improving Innovation and Productivity

Developing business accelerators and clusters of growth and innovation

To remain competitive in the global economy Argyll businesses need to play to their
main strengths and continue to add value to the services they offer and their products
through innovation, often involving academic collaboration. In Argyll our areas with
greatest potential lie with aquaculture, marine science, creative industries, food and
drink products and engineering associated with the defence industries. Consequently,
we are looking to develop a number of business clusters that can accelerate growth
through mutual cooperation, creating higher value jobs requiring greater skill sets and
add to our key economic outputs.

Our role here is to attract sufficient private and public investment to establish a number
of business clusters with the ability to accelerate growth in higher value jobs.

Supporting the growth and survival rate of ambitious local businesses

Supporting the start-up rate, survival and growth of our local businesses remains a
priority for the Council involving a number of small teams to provide dedicated business
support and practical advice. Business Gateway is the council’s dedicated small
business support group looking to help grow local businesses with high growth potential
through the pipeline and on to HIE for additional support.

The council’'s Economic Growth Team provides key economic intelligence and
evidence to support economic projects and investments in order to attract businesses
and jobs that can flourish in our region. A key aspect of their work is to also take
advantage of new economic opportunities as they present themselves such as the
emergence of the seaweed industry on the west coast and provide data to assist the
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growth of ambitious, individual companies such as Bute Islands Foods. Up to date
economic profiles of our region can also help inform companies looking to take forward
investment decisions in our region.

Our role here is to provide tailored, flexible and appropriate support to enable our wealth
of small businesses to flourish.

Developing and capitalising on our low carbon economy (generating locally,
using locally, generating local income)

Argyll and Bute produces over 1 GW of clean energy including on shore wind, solar,
hydro and mini-hydro. This energy largely feeds into the national grid with limited
benefits to the local area save for the local distribution of community benefits. The local
grid is currently constrained and the there is a need to modernise it to enable greater
flexibility in how it is used to address local energy issues such as fuel poverty.

We will continue to work with our partners through the Argyll and Bute Renewables
Alliance (ABRA) with a focus on tackling strategic issues that currently limit our potential
to generate, distribute, allow local people to take up employment opportunities and
makes best use of clean energy in our communities. This work will be informed by our
Renewable Energy Action Plan (REAP) that will be kept up to date together with offering
on-line advice to local communities in receipt of income from renewable energy
generators and others who want to take advantage of renewable energy in the future.

Our Forestry sector continues to be important to Argyll given it covers up to 30% of our
land surface and supports in excess of 1,000 jobs. The Argyll forest offers a great
leisure resource and produces a certified sustainable product with tonnage extraction
continued to rise over the next 20 years. The challenges facing this industry relates to
adding value to the product within Argyll and having enough people with sufficient skills
to facilitate this sector’s continued growth.

Our role here is to inform, influence and lobby for additional investment in our grid and
facilitate innovation in the use of renewable energy.

Ensuring a ready supply of developable land and creating new affordable
Employment Space

If businesses are to grow and new houses are to be built there needs to be a plentiful
supply of deliverable development land in the places where people want to invest and
live. In Argyll and Bute we do have a plentiful supply of land available but in many
cases it is too costly to provide the necessary infrastructure to allow development to
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take place. A number of areas also have a shortage of suitable and affordable business
premises at the right price and location to enable businesses to grow.

Our role here is to raise the profile of our area as a place to invest and ensure through
the Local Development Plan process that appropriate employment space is available.

Cross Cutting Strategic Themes

Maximising external funding opportunities

Our financial resources are limited and the availability of match funding for our Council
is a major issue. That said, we will continue to make every effort to attract external
funding to our area the realising economic opportunities for our area and addresses
identified barriers to economic growth and resilience.

Economic Intelligence and data gathering

Our area has particular economic needs and opportunities. If this is to be efficiently
addressed at both a local and national level we will have to have sufficient data in place
to convince potential strategic partners and investors to be part of our future economic
prosperity.

Compliance and Minimising risks to the Council: Financial and Reputational

There is a need to ensure that we comply with the latest Government legislation and the
requirements of external funding partners and programmes to realise opportunities and
minimise risk to the council in terms of audit and financial accountability.

Achieving inclusive growth

Achieving inclusive economic growth is a key priority of the council and our partners. To
inform this draft Strategy we have applied an inclusion diagnostic tool to identify our
areas of greatest need and inform our priority actions. A key finding of this work was
the need to create an environment that allows businesses to grow and diversify in order
to create higher value local employment opportunities. This will enable as many people
as possible to benefit from sustainable economic growth provided we also look to equip
people across all age groups with the rights skills to take full advantage of the jobs on
offer both now and in the future.
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Another key aspect will be the delivery of a Regional Skills Strategy that takes account
of our specific, inherent business strengths, identified skills gaps and planned
investments.

Argyll and Bute Council, as a corporate body, can play a key role in driving forward our
local economy as one of the region’s largest employers, as an employer that pays the
living wage or above, the land and property we own and through the services, products
and capital projects we procure. These aspects of economic development will be taken
forward through a number of council corporate strategies on procurement, asset
management and human resources.

Partnership Working

Reaching our full economic potential lies beyond the resources of the council on its
own. Working in partnership is increasingly important across all sectors to pool
resources and expertise in realising economic opportunity and addressing barriers to
economic growth. The council will work with other enterprise agencies such as
Highlands and Islands Enterprise and Scottish Enterprise to align plans and to operate
as a cohesive regional team where possible.

Monitoring our Progress

The council and our CPP partners will monitor the progress of the new draft Argyll and
Bute Economic Strategy through our service plans, the outcome based Action Plan and
the Argyll and Bute Outcome Improvement Plan Indicators.

Where the strategy is delivered through separate plans or strategies e.g. The Strategic
Housing Strategy the existing monitoring arrangements will remain in place and not be
duplicated.
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